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EVENT

Friday 20" October

Saturday 21 October

Sunday 22" October  82m - 102™

120m - 4om

Monday 23 October  8.30°™ -11.303™

qpm _ 4pm

Price: 1500 EUR @

Including accomodation on
Bed & Breakfast basis, all domestic
travels and any land travel with
lunch packs and beverages

Arrival of Delegates and Partner’s meeting

International Transformation Conference

Bel Factory Visit - 10" of Ramadan

They have been through TPM journey for more than 7 years deploying
BOOST system. Bel Egypt have a vision for BOOST system to be part of
their DNA by 2019. They implemented 10 pillars and currently working on
exiting expansion phase and entering the Stabilization phase.

Kapci Factory Visit - Port Said

KAPCI Coatings have started the journey of World Class Manufacturing
using "Japanese 20 keys" system since Dec 2013, and they are applying
for 20 Keys Excellence Award as a result of increasing productivity more
than 50% and achieving great results in quality and inventory reduction.

Schneider Electric (Implementing Lean Manufacturing) -
Badr City

Schneider is applying SPS system and have achieved outstanding
results towards World Class Manufacturing.

LEONI Wiring Systems (Under Confirmation) - Nasr City
LEONI wiring Systems has been implementing Lean Manufacturing under
the name of LPS for more than 12 years. LEONI operates more than 7
plants in Egypt with more than 4000 employee’s all over Egypt. LEONI
wiring systems is best in class among all automotive suppliers in Egypt.
LEONI operate Kanban system through a unique Hybrid Model.

http://www.schneider-electric.com.eg/en/

http://www.kapci.com
https://www.leoni.com/en/
https://www.groupe-bel.com/en/

% For bookings please send your registration form to:

Bulgaria: toshko.petkov@next-consult.com

Croatia: Zarko Croatia

Egypt: egypt@symbios-consulting.com
Germany: Forster@lindau-institute.com
Gulf Countries: Dubai@symbios-consulting.com

Japan: pporf20keys@nifty.com
Kenya:

Moldova:

Russia: usamoylov-20keys@mail.ru
South Africa: gerda.holder@odi.co.za
UK:
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We are delighted to send you this invitation to join our global event "International Lean Transformation Conference
and Study Mission", organised for the first time in Cairo, EGYPT — Oct 2017. Our conference and study mission is
focusing on Lean transformation success stories. Speakers and visitors are from Japan, South Africa, Russia,
Germany & Egypt. The study mission has been running around the world since 1992 and this is first
time to be held in Egypt.

Participants will have exclusive opportunity to explore the extensive benefits of Lean, 20 keys and
TPM deployment and change management programs. Study tour will also provide a fantastic environment for
discussion, learning and networking.
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Croatia - 2005
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Japan - 2003 South Africa - 2002

France - 2001 Japan/South Africa - 2000

Germany - 1999 Japan - 1998

South Africa - 1997 Japan - 1996

South Africa - 1995 Japan - 1994

Japan - 1992

Practical Program of Revolutions in Factories

20 Keys System is implemented Practical Program of Revolutions in Factories
in 36 countries As of November 2016
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