
20th October, 2017

Friday 20th October Arrival of Delegates and Partner’s meeting

Saturday 21st October International Transformation Conference

Sunday 22nd October 8am - 10am Bel Factory Visit - 10th of Ramadan
They have been through TPM journey for more than 7 years deploying
BOOST system. Bel Egypt have a vision for BOOST system to be part of
their DNA by 2019. They implemented 10 pillars and currently working on
exiting expansion phase and entering the Stabilization phase.

12pm - 4pm Kapci Factory Visit - Port Said
KAPCI Coatings have started the journey of World Class Manufacturing
using "Japanese 20 keys" system since Dec 2013, and they are applying
for 20 Keys Excellence Award as a result of increasing productivity more
than 50% and achieving great results in quality and inventory reduction. 

Monday 23rd October 8.30am -11.30am Schneider Electric (Implementing Lean Manufacturing) - 
Badr City
Schneider is applying SPS system and have achieved outstanding
results towards World Class Manufacturing.

1pm - 4pm

Cairo, Egypt

DATE TIME EVENT

Price: 1500 EUR

Including accomodation on
Bed & Breakfast basis, all domestic

travels and any land travel with
lunch packs and beverages

For bookings please send your registration form to:

International Lean Transformation Conference
& Study Mission

                          21st – 23rd October, 2017 

LEONI Wiring Systems (Under Confirmation) - Nasr City
LEONI wiring Systems has been implementing Lean Manufacturing under
the name of LPS for more than 12 years. LEONI operates more than 7
plants in Egypt with more than 4000 employee’s all over Egypt. LEONI
wiring systems is best in class among all automotive suppliers in Egypt.
LEONI operate Kanban system through a unique Hybrid Model.  

Bulgaria: toshko.petkov@next-consult.com
Croatia: Zarko Croatia 
Egypt: egypt@symbios-consulting.com
Germany: Forster@lindau-institute.com
Gulf Countries: Dubai@symbios-consulting.com

Japan: pporf20keys@nifty.com
Kenya: 
Moldova: 
Russia: usamoylov-20keys@mail.ru
South Africa: gerda.holder@odi.co.za
UK:

http://www.schneider-electric.com.eg/en/
http://www.kapci.com
https://www.leoni.com/en/
https://www.groupe-bel.com/en/



Cairo, Egypt

We are delighted to send you this invitation to join our global event "International Lean Transformation Conference
and Study Mission", organised for the �rst time in Cairo, EGYPT – Oct 2017. Our conference and study mission is

focusing on Lean transformation success stories. Speakers and visitors are from Japan, South Africa, Russia,
Germany & Egypt. The study mission has been running around the world since 1992 and this is �rst

time to be held in Egypt. 

Participants will have exclusive opportunity to explore the extensive bene�ts of Lean, 20 keys and
TPM deployment and change management programs. Study tour will also provide a fantastic environment for

discussion, learning and networking.
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20 Keys System Is implemented in 36 countries 

Tokyo : Tohatsu, Aida Chemical Industries,
Sanshodo Print, Izumi, 

Mizukami Print, (Tokyo, Tama)
Yamaichi Electronics,
Konica Minolta Packaging,
Bunshodo Print, Taiyodo Envelopes
Sealex (Tokyo), Kawase Print, Seriart Print

Kanagawa : Toyo Electronics (Yokohama, Sagami),
Nichiro (kurihama), Nakatani Shoko,
Sanno Ceramic, Tivolian, ABS, 

Yokohama Ruber, Nike (Sagamihara), Hoko,
Toyo Engineering Works

Ibaraki : Okura Yusoki (Tokyo),
Hitachi Chemical, Tanaka Print

Tochigi : Nastec, Fuji Xelox Tochigi,
Sanyo Electric (Tochigi),
Daishin Electrical Industry,
Maruha Nichiro (Utsunomiya, Kasei),
Takizawa Ham, Takizawa Ham (Nishikata)

Gunma : Sanyo Electric (Tokyo), 
Sanyu Electric Industrial (Gunma),
Nakazawa Industry, Maruha Nichiro (Gunma)

Saitama : Royal Electric, Marukyu,
Nitto Denko (Kanto), Akai (Saitama),
Fuji Polymertech, Sanyo Electric (Fukiage)

Chiba : Seiko Instruments, Nozaki Glass,
Shida Canning, Keiyo Country Club,
Chosei Mold, Yamaichi Electronics (sakura)

Niigata : MAX, Nippo Denshi, Otani,
Chiyoda Sethubi, Nichiro Sunfoods,

Yamanashi : Konica Minolta Packaging (Koufu),
Izumi (Yamanashi), Ichimura Manufactory

Nagano : Tohatsu Marine, Nagano Aichi Electric,
Suzuki

Ishikawa : UHT, Kaga Textile,
Shiga : NEC (Mizuguchi), Nike (Shiga),

Nitto Denko Corporation (Toyohashi),   
Kohoku Kogyo, Miyagawa Kasei Industry, 
Sumikei Kakou, Sanyo Electric (Shiga)

Aomori : Maruha Nichiro Kitanippon (Aomori), Aaru
Iwate : Morioka Seiko Instruments,

Kyoritsu Medical, Miwa Look,
Ninohe Tokei Kogyo, Fukushin Factory,
Thono Seiki, Sanwa Dress

Miyagi : Maruha Nichiro (Ishinomaki),
SII Microparts, Kahoku YKK Ap,
Motoyama Eng, Works, Be-Pro Print,
Maruha Nichiro (Sendai), Sealex (Tohoku)

Fukushima : Kahoku YKK (Iwaki), Towa Metal,
Fuji Xerox Fukushima, Sukagawa Seiki,
Hokubu Communucation & Industrial

Akita : Ohu YKK Ap Akita Precision, 
Shinagawa Gosei, TKK

Yamagata : Maruzen Foods, Akiyama Ironworker,   
Hokushin Carpentry, 
Maruha Nichiro (Shirataka, Oe),
Thuchiya Foods, Kaneshime Marine Products

Hyogo : Kosmek, Ogawa Foods Industrial (Himeji),
Sankyo Mold, Okura Yusoki,
Thuna Electro nica, Arata Kogyosho,
Nippon Nozzle, Eguchi Diecast,
Kanbishi, Nakahashi Seisakusho,
Kagotani, Himeji Rika,
Nakata Kogei, Kishimoto Ironworker,
Neriki, Nishi Nippon Medical,
Sansei Foods, Sealex (Hyogo)

Hokkaido: Toyo Agriculture Machine,
Anzai Manufacturing,
Maruha Nichiro Kitanippon
(Kushiro, Soya, Mori, Furano

Tokachi),
Maruha Nichiro (Yubari),
Nichiro Ham (Sapporo, Tokachi) ,
Toyo Printing

Tokushima : Shikoku Kakoki,
Showa Mold & Engineering,

Kagawa : Teiryo Sangyo (Marugame),
SBF Print

Ehime : Prima Meat Packers (Shikoku)

Shizuoka : NTN (Iwata), GC (Gotenba), 
Aprise Printing

Aichi : Nitto Denko (Toyohashi), Fuji Polymer,
Tanabe Pneumatic Machinery, Meito Sngyo, 

Yamazak Mazak, Kyokuto Kaihatu Kogyo
Mie : Nitto Denko (Kameyama), Fuji Electric,

Prima Meat Packers (Mie), Hitachi Valve
Kyoto : Sanyo Home Technical
Osaka : Sanyo Electric (Yodogawa),

Sanyo Electric Personal Communication,
Teiryo Sangyo

Okayama : Mori Machinery, Kamo Fiber,
Kohhoku Printing (Okayama,Osafune)

Shimane : Mitsubishi Agricultural Machinery,
(14 Connection)

Hiroshima : Miyagawa Kasei Industry 
(hiroshima),

Maruha Nichiro (Hiroshima),
Mitsubishi Heavy Industries,
The Sailor Pen

Yamaguchi : Maruha Nichiro (Shimonoseki),
Hayashikane Sangyo

Fukuoka : Mitsubishi Electric (Fukuoka),
Kumamoto : Ogawa Foods Industrial 
(Kyushu),

Maruha Nichiro Kyusyu
Saga : Takata (Kyusyu)

As of November 2016
Practical Program of Revolutions in Factories
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20 Keys System is implemented
in 36 countries

Practical Program of Revolutions in Factories
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